
 
CAMANCHE CITY COUNCIL AGENDA 

6:00 P.M. – CAMANCHE CITY HALL    818-7th Avenue 
TO ATTEND BY PHONE: 1-717-275-8940  ACCESS CODE: 289 8487 

ATTEND VIA INTERNET: https://hello.freeconference.com/conf/call/2898487 
(PLACE YOUR PHONE ON MUTE UNTIL PUBLIC COMMENTS) 

SEPTEMBER 6, 2022 
 

 
Roll Call 
Moment of Silent Prayer 
Pledge of Allegiance 
Approval of Agenda 
 
Guest:  Rich Klahn 
 
Public Comments on Agenda Topics-State Your Name and Address 
 
 
Consent Agenda: 
 

1) Approve Minutes from Council meeting held on August 16, 2022 
2) Approve bills and claims as submitted 
3) Receive, accept and place on file draft minutes from the Library Board meeting on 

August 9, 2022  
4) Approve payment of Pay Application #3 from Hawkeye Paving for the Roundabout 

$258,031.64 
5) Approve payment of City of Clinton FY23 Sewer System Capital Reserve invoice 

$71,558.55 
6) Approve Quote and scope of work for CTI to install security equipment and access at 

the Community Center for $18,319.44 
 

Unfinished Business: 
  
 1) 
 
New Business:  
 

1) Approve a Resolution Opposing the Merger of Canadian Pacific Railroad and Kansas 
City Southern Railroad 

2) Approve a Resolution ordering sidewalk construction to complete passage in the 
Murphy’s, Stearns, Lawrence and Edens 3rd Addition subdivisions. 

3) Approve Civil Service Commission Certified List for Camanche Police Officer 
4) Authorize Chief Schmitz to extend conditional offers of employment to two 

candidates from the Civil Service Certified List  
5) PFAS Testing discussion (Pewe / Solchenberger) 
6) Set Trick-or-Treat Date and Time in Camanche 

 
 
Communication from City Attorney 
Communication from City Administrator 
Communication from Mayor 

https://hello.freeconference.com/conf/call/2898487


Communication from City Council Members and Department Heads 
 
 
Public Comments-State Your Name and Address (3 MINUTE LIMIT) 
 
 
Council Members Requests for Placement of Matters on Future Agendas 
 
 
Adjourn 
 
  
Board Vacancies –  1 Board of Adjustments  
   1 Park and Recreation Commission     































 
 
 
  
 
 

 
 
 
 
 
 

P R O P O S A L  
 
 
 
 
 
 
 

 

City of Camanche, IA 

Community Center Access Control and Surveillance System 
 
 
 
 
 

DATE 
 

Monday, 29 August 2022  
 
 

PREPARED BY 
 

Nate Lawrence 

Design Consultant



 

Overview and Goals  

 

 
At Conference Technologies, Inc., we ensure our technology, processes, and people are the 

most knowledgeable and efficient resource to serve you as your solutions partner. 

 
Dear Andrew Kida, 

 
 

It was a pleasure to speak with you regarding your upcoming project. Thank you for the time to 

review your needs and identify your requirements. Based on our needs analysis we have developed 

a recommended solution for you. Conference Technologies, Inc. has the industry experience to 

create customized solutions to meet today's technology challenges. These solutions include 

consulting, design, implementation, and service. 

 

Enclosed is a project proposal for your review and consideration that outlines scope, timelines, 

deliverables, and our support plan to care for your investment. After review I will contact you to 

discuss any questions you or your team may have about this solution. Our team is excited about the 

opportunity to provide you with a fantastic experience and making your project a success. 

 

  
Sincerely, 

 
Nate Lawrence 
Design Consultant 
Conference Technologies, Inc. 
563-231-4561 
Nate.Lawrence@cti.com
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Scope of Work 

 

Proposal Number: J22110168  

Proposal Date: 8/29/2022 

 

 

Prepared for: City of Camanche, IA 

Attn: Andrew Kida Prepared by: Nate Lawrence 

Phone: (563) 259-8342 Phone: 563-231-4561 

Email: akida@camancheia.org  Email: Nate.Lawrence@cti.com 

  

 

 
Provide new access control system for the existing Community Center to include the following:  

  

Access Control System  

- Provide Access control capability to (3) exterior doors and (2) interior doors. Access control system to include magnetic 

locks for interior and exterior doors. (3 exterior doors are metal doors with panic bars. Interior doors are wood doors with 

standard locksets.  

- Provide card reader at each door location.  

- Provide access control headend system in existing electrical closet location.  

- Provide network switch for access control system and video surveillance system.  

- Program system to allow for integration with existing user badges and coordinate schedule  

  

Video Surveillance System 

- Install client provided video surveillance system brought over from City Hall  

- System includes existing 8 CH NVR and (4) interior cameras.  

- Provide (4) new exterior IP cameras to cover exterior of space. (One camera on each front and back of building, two 

cameras to cover main Community Center entrance / parking area).  

  

  

 
 
 
 
  

Ship to: City of Camanche, IA 
     ,  
      

Bill to: City of Camanche, IA 
 ,  
  

mailto:name@email.com
mailto:name@email.com
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Your Investment 
 
Below is the cost of this solution based on the outlined scope of work. If you have 
questions about the complete solution, please let us know how we can help align this 
investment with additional needs or changes in scope. 

 

Proposal Summary    

Description Price 

Equipment $6,849.80  

Implementation Services $10,361.31    

IMaterials $775.00 

Freight  $333.33    

Subtotal $18,319.44  

Tax $0.00  

Grand Total $18,319.44 
 

 
 

Recommended  
Description Price 

2 Additional Years CTI Complete Service Agreement $1,590.31 

4 Additional Years CTI Complete Service Agreement $3,180.61 

 
 
 

Down Payment Requirements 
Terms are 60/30/10 with approved credit. For orders that exceed ten thousand dollars; 
60% to initiate order, 40% NET 30, or progress billing based on purchase agreement at 
time of order. Payments made by credit card are subject to a 3.0% fee. 
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Why Us? 
 
 
 
 

Our CTI Complete service is there for you 24/7 through our dedicated CTI Care 

customer experience team. Through on-site technical service, recommended 

programming upgrades, and quarterly reliability checks, your system is covered for the 

unexpected, as well as planned maintenance. Your teams will be trained to operate 

equipment with confidence. When critical meetings arise, we help ensure system 

performance with proactive system testing and an on-site checklist, so your systems will 

be ready when it matters most. Our managed services staff does more than diagnose 

and repair failures, they help plan for system life cycles. 
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Bill of Materials 
Community Center Access Control and Surveillance 

System 
 

Manufacturer  P/N  Description  Qty  Unit Price  Ext. Price  

 General: $6,849.80 
 

Honeywell  H4W4PER3V  

Performance Series 
H4W4PER3V 4MP Outdoor 
Network Mini Dome Camera 

with Night Vision  

4  $297.44  $1,189.76  

 

Rosslare  AC-825IP  
Advanced Scalable 

Networked Access Platform  
1  $1,535.71  $1,535.71  

 

Rosslare  D-805  4 Door Expansion Card  2  $568.57  $1,137.14  
 

Rosslare  ME-1515  
Expansion Enclosure with 

Power Supply  
1  $324.29  $324.29  

 

Rosslare  AY-H12C  Prox Card Reader  5  $110.00  $550.00  
 

Rosslare  
CS260986-

PK  

AT-ERC-26A-3001 Card with 
External Control Number 

(25-pack)  
1  $48.57  $48.57  

 

Rosslare  LK-M03  Magnetic Lock  5  $92.86  $464.30  
 

Rosslare  LA-Z03  
Z Mount Bracket for Mag 

Lock  
5  $54.29  $271.45  

 

Maglocks  EMB-CL  
Electromechanical  Panic 

Bar  
3  $442.86  $1,328.58  

 

  

  



 

 

CONFIDENTIAL 
563-359-1825 | WWW.CONFERENCETECH.COM 

3513 Vine Court Davenport, IA 52806 
  J22110168  |  6 

 

Standard Disclaimer 
 

Conference Technologies, Inc. provides for twelve (12) months of CTI Complete on all system 
purchases. Conference Technologies, Inc. warrants the system implemented is free from defects 
in material and workmanship, in accordance with the contract, drawings, specifications, 
alterations and additions thereto, for a period of twelve (12) months from the date of 
commencement of use, substantial completion, or date of notice of completion, whichever occurs 
first. This coverage does not protect against consumables, severe weather, and acts of God. 
 

Terms 
Terms are NET 30 with approved credit. For orders that exceed ten thousand dollars; 60% to 
initiate order, 30% upon substantial completion, and 10% upon completion, or progress billing 
based on purchase agreement at time of order. Payments made by credit card are subject to a 
3.0% fee. 
 
All applicable taxes are the responsibility of the purchaser and will be added to the final invoice. 
Any cancelled orders or returns are subject to manufacturer acceptance; shipping and restocking 
fees may apply. This proposal is valid for fourteen (14) days. 

 
Installation Description and Requirements 
Provided by Conference Technologies, Inc.: If installation is purchased, Conference 
Technologies, Inc. will install all A/V components. Conference Technologies, Inc. will also perform 
all programming, alignments, and end-user training. Conference Technologies, Inc. will provide 
A/V project management, and provide drawings as required. This install price assumes a Monday 
through Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8-hour 
blocks. Any required changes or rushes may affect the final price.  

 
Provided by Others 
Electrical requirements are to be provided by others unless specifically included in Conference 
Technologies, Inc. Scope of Work.  
 

Statement 
This system proposal is the property of Conference Technologies, Inc. and is delivered with the 
sole intent of being viewed by management of City of Camanche, IA for evaluation purposes only. 
This proposal or any part of this proposal is not to be presented to, or viewed by any other party, 
vendor or Conference Technologies, Inc. competitor without the written consent of Conference 
Technologies, Inc. Any effort to do so will be considered a violation of copyright law. 
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Next Steps 
 

1. Upon Notice to Proceed, Conference Technologies, Inc. will begin executing the 
project plan with an internal handoff of the project to our operations team. 

 
2. If you have questions about the process as we move forward, please contact me at 

Nate.Lawrence@cti.com or 563-231-4561. 
 

3. You will be contacted by a Conference Technologies, Inc. Project Manager to 
schedule a project kickoff meeting to review the project scope and schedule. 

 

Total 

J22110168 - $18,319.44 

 
 
 

Customer Signature 
 
 

 CTI Signature 

Printed Name 
 
 

 Printed Name 

Title 
 
 

 Title 

Date 
 

 Date 

 

 
 



Resolution ___ 
 
A RESOLUTION IN OPPOSITION TO THE PROPOSED MERGER OF CANADIAN PACIFIC 
RAILROAD AND KANSAS CITY SOUTHERN RAILROAD 
 
Whereas, the Surface Transportation Board is currently reviewing the proposed merger of 
Canadian Pacific and Kansas City Southern railroads, and  
 
Whereas, this merger will increase train traffic through the City of Camanche and eastern Iowa 
at large by as much as 300% through 2027, creating a host of public safety, quality of life, and 
environmental issues, and 
 
Whereas, such a significant increase in railroad traffic would delay life-saving emergency 
response services in our town of over 4,500 people, and 
 
Whereas, the proposed contents of bituminous oil presents a health hazard and an ecological 
hazard to the community, and 
 
Whereas, our region has experienced several recent train derailments resulting in the 
degradation of the Mississippi River and other local traffic-related concerns, and  
 
Whereas, the people of the City of Camanche frequently express concerns regarding railroad 
safety, blocked crossings, and unforeseen delays, and  
 
Whereas, at this time, the approximate cost of mitigating the effects of the proposed merger 
amounts to over $2.5 million, and 
 
Whereas, millions of dollars have been offered by Canadian Pacific Railroad to communities in 
the region for the purpose of funding mitigation of similar issues, and 
 
Whereas, the Canadian Pacific Railroad’s offers of mitigation have been inadequate to address 
the needs of the City and Citizens of Camanche. 
 
Now Therefore Be It Resolved, that the City of Camanche opposes the proposed merger 
between Canadian Pacific Railroad and Kansas City Southern Railroad, and hereby directs the 
City Administrator to register its opposition with the Surface Transportation Board. 
 
Adopted by the Camanche City Council this 6th day of September, 2022. 
 
 








